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e REZINOTEXNIKA ZAVOD/ n PO E KT wms

Uin CUCTEMA YNPABNEHNA CKZIAAOM

',
% Counting/Stocking L ‘ »
~ *w g, feceins WMS (warehouse management system)

WIFi coverage
— 370 MporpammHoe  pelleHue,

Dispatching

KOTOpOoe  MNoMmoraeT  KOMMAHWUAM

... WMS ‘ yNPaBAATb eXKeAHEBHbIMM CKAAACKMMM
) . onepauuAmi, OT MOMEHTa, KOrAa
f‘i"j g Eye;emg roToBas MNPOAYKUMA WAM MmaTepuansl

nonagatoT Ha CKnag, U A0 Toro, Kak
OHW NOKUHYT cKnaa.

DA data termanal
Bar code printing

Work documents
configuration

Storage reasllocation/
replenishment

3auem nOAAM yNpaBAATb 3anacammu?

KoHuenuusa ynpasneHus cknagamu 3apoaunacb B [pesHem Erunte, Korga nwoau
MCKanM cnocobbl ynpaBneHUa 3epHOM, COBpaHHbIM C noceBoB. DaKTUYECKU, WX
pa3BuUTME 03Ha4YaN0 BedeHMe yyeTa 3epHa Ha nanupyce, Ytobbl NpeaoTBPaTUTL MO0
BO Bpems 3acyxu. o mepe pasBUTUA MUpPa OCHOBHAs KOHUENUUA ynpaB/ieHuA
CKNaACKMMM 3aMacamm He CUIbHO U3MEHUNACh.

Mouyemy Mmbl K 3STOMY NnpUWAn?

Cuctembl WMS aABAAIOTCA KNOYEBbIM KOMMNOHEHTOM YNpPaBAeHUsA LLEeNOYKOM NOCTaBOK
n obecneymsaloT NPO3Pa4YHOCTb BCEX 3aMacOB KOMMaHUW, HaxoAALWMXCA HA CKAadax
MAM B NyTW, B peanbHOM BpemMeHW. Kpome HenocpeacTBEHHOro YynpaB/ieHun
3anacamu, cuctembl WMS noaaep*KMBatoT MHCTPYMEHTbI AN KOMMIEKTOBAHMA U
YNaKOBKW 3aKa30B, YTU/IN3aLIMM PECYPCOB, aHaIMTUKU U MHOTOro APYroro.

OAmuTpnin AHMCMMOB
} Pykosoautenb npoekta WMS
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O6yueHune cotpygHukos UM 000 «BRZ»

Ha 3aBoge UM OOO «Birinchi rezinotexnika zavodi» 6blno opraHn3oBaHHO 0b6y4YeHue
coTpyaHuMkoB HoBon cucteme WMS (cuctema ynpasneHua cknagom). O6ydyeHue
ycnewHo npownmn 23 coTpyaHMKa.

ATtTecrauma coTpyaHUKOB

Mo pe3synbTatam ob6ydyeHns Oblna npoBedeHa aTTecTaumsa, K KOTOPOW CMOMU
NPUCOEANHUTLCA 9 COTPYAHWKOB, HEKOTOPble W3 KOTOPbIX OyaAyT BbINOAHATL PO/b
KNtoyeBoro nosb3sosatensa cuctemol WMS:

Kamwnnosa lynwopa
HypmaTos XacaH
TypryHoB baxagup

1. [xypaeBa MyKagaam

2. KamonutgmHos CMpOXKMAAUH
3. CyntoHoB ABaykaaunp

4. Tewaesa Upaga

5. TypryHoB Agxam

6. Low AHTOH

7.

8.

9.

BavKawue naaHbI?

Ceiyac Nnpon3BOANTCA NOArOTOBKA CKNAACKMX MOLLHOCTEM K BHECEHWUIO OCTAaTKOB CTOKA
wuH B cuctemy WMS. Mocne atoro 6yaet 3anyweHa cuctema WMS 1 HoBble npouecchl Ha
CKNagax rotoBoi NpoayKumu.
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Yto pgacT ato Y36ekucraHy?

OpraHmsaumio “ aBTomMaTu3auuto paboyero npouecca, YynpaB/ieHUE CKAAACKUMU
npoueccamm 4yeped UHTEPPENC CUCTEMDLI, YTO NPMBEAET K MOBbIWEHUIO KayecTBa M
TOYHOCTM Yy4Yé€Ta. A MMEHHO: K OTC/NIEXMBAHUIO TOBApPOB B pa3pes3e agpecHOM CUCTEMbI
XpPaHeHMA CKNada, YY4ETY NapTUM U CUCTEMHOMY KOHTPO/IO CPOKOB FOAHOCTWU CbipbA,
yNpaBAeHUO0 CcTaTyCaMM CbipbA W TOTOBOM NPOAYKUWM, aBTOMaTM3auum paboTtbl C
KOAAaMM MapPKMPOBKKU, POPMUPOBAHUIO OTYETHOCTM WM B Oyaywem UWHTerpauum co
CMeXHbiMK cuctemamu, sekntodas ERP.

- ) !;m

-

A KTO0 yyactByeT B npoeKrte u3s bHLUB?

Amntpmun AHMcumoB — PykoBoautenb npoekta WMS

ApceHuni CaBenbes — KnroueBomn akcnepT no npoueccam B npoekte WMS
} Makcmm MyxaHoB — DKcnepT no npoueccam B npoekte WMS

EsreHnin ®enotos — PykoBOAUTENb HAaNPAB/IEHUA MO PA3BUTUIO MPOLLECCOB
AmnTtpui NeyeHKMH — CUCTEMHDIN aHANINTUK, apXuTeKTop B npoekte WMS
OAmntpnin Ko3baKkoB — ApXxnTteKkTop cnctembl B npoekte WMS
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HosBble Bbi30BbI

KomaHga npoekTa M COTPYOHWUKM CKNAAoB MOCTOAHHO CTa/JIKMBAKOTCA C HOBbIMM
BbI30BaMU, B PELUEHUM KOTOPbIX aKTUBHO nomoraet meHeaxmeHT BHLUE n BRZ npwu
HenocpeacTBEHHOM Yy4yacTum [eHepanbHoOro Aaupekropa [ynomxoHa WMHomoBuua.
HecmoTpa Ha BCe BO3HMKAlOWME CNAOXKHOCTM KOMaHAAQ MpPOEKTa BblAEpPXKUBAET
YCTaHOB/IEHHbIE CPOKMU.

KommeHTapum KntoueBbiX y4aCTHUKOB:

PykoBogutens npoeKkra [Omutpuini AHucumoB 6OnarogapuT BCEX COTPYAHMKOB
npeanpuatna BRZ 3a ynopHblt Tpya, ryboOKyro 3aMHTEPECOBAaHHOCTb M BbICOKYHO
MoTuBauuto. «MobexxaaTtb nerko. CNoXHO MaTK K nobeaen.

A KTO yyacTByeT B npoeKrte u3s BRZ?

N6parnmos NynomkoH MHomoBuY — leHepanHbin gupektop UM 000 «BRZ»

Apanos MaHcyp A6aypaxmoHoBuY — 3am. [l o MHGOPMALMOHHBIM TEXHONOTUAM
} AbaynnarkoHoB CaHxap MaHcyprkaHoBMY — 3am. [l no npouns-By U Tex. obecneyeHunto
Maxmygos baxtnép Cangasmmosuny — Bp.M.0. 3am. [[], no ynpaBaeHUA NOCTaBKaMm
KamonnganHos CnpoxmnganH XyCHUTAMHOBUY — PyKoBoguUTENb OTAENA NOTUCTUKU
CyntoHoB A6aykoamp baxoanposuy — Cneunanmct no pabore ¢ KAMEHTaMMU




